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There Was a Plan – It Began In 1977 The Ridley Report
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The Ridley report was a strategy to destroy the trade unions in the UK – who had gained significant gains over conditions 
and pay during the 1960s and 70s

The government should if possible choose the field of battle.
• Send out the most powerful message
• Coal stocks should be built up at power stations.
• Plans should be made to import coal from non-union foreign ports.
• Non-union lorry drivers to be recruited by haulage companies.
• Dual coal-oil firing generators to be installed, at extra cost;
• 'Cut off the money supply to the strikers and make the union finance them'.
• Support alternative “union” (eg Nottingham UDM) to divide and control
• Train and equip a large, mobile squad of police, ready to employ riot tactics in order to uphold the law against violent 

picketing.
• Bring in non-political executive to run campaign (McGregor)

Ridley Report
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De-classification of 
Documents
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• Margaret Thatcher branded the leaders of the 1984-85 miners strike

• “the enemy within.” With the publication of this book, the full irony of that 
accusation became clear. 

• Seumas Milne revealed for the first time the astonishing lengths to which the 
government and its intelligence machine were prepared to go to destroy the power 
of Britain’s miners’ union. There was an enemy within. It was the secret services of 
the British state, operating inside the NUM itself.”

30 Year Release of Secret Files Reveals Extent of Spy 
Infiltration
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• The miner’s strike was incited to use the battering ram of state power to break the single greatest obstacle to the 
transformation of the economy in the interests of corporate privilege and wealth.

• But where does the state get its money from? Taxes/workers

• The miner’s strike reveals the state operating in the interests of capital by controlling the most powerful representatives 
of workers (NUM). They were fighting for better wages and conditions

• The mining industry was not unproductive- this was a purely ideological/political battle, and well before climate 
change recognised

• But why did trad masculine TU’s gain support from unlikely sources in this political battle?

• Proposed closure of 20 mines and 20,000 jobs. Knock on effect eg grocers, schools in communities where the mine is 
THE work

State Capital and Control
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• “Urban black communities (see policing the crisis. 1970 to….)

• Feminists (ongoing)

• Trade unions (1970 ongoing)

• Gay plague” (lesbians also targeted 1986)

• ‘the unproductive’ eg beginnings of welfare cuts for disabled and their pathologisation as “waste”

• 1970s/80s a time of substantial political unrest

• High unemployment

media campaigns of derision against all groups that threaten profit accumulation (esp the sun, the mail and the 

expresss).

• Hardcore promotion of the heterosexual family esp via “the princess” (and look what happened there….)

Many Enemies Within (According to the Government and 
Media in 1980s)
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Some of the lectures at Crewe and Alsager College of Higher Education favour a more positive approach to 

homosexuality. As described later Peter Kent Baguley has written two articles supporting the positive 

treatment of homosexuality in the youth service and Beverley Skeggs has written an enthusiastic review of 

the ILEA ‘Anti-Sexist Resources Guide’
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1981 
Brixton, Southall, Toxteth, 
Moss Side, Wood Green, 
London, Leicester And 
Bradford.

From The Times 2011
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Brixton, 1981
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Liverpool, 1981
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Greenham Common, 1984
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• On 12 December 1982, 30,000 women held hands around the 6 miles 

(9.7 km) perimeter of the base, in protest against the decision to site 

American cruise missiles at the base

Greenham Common Women’s Peace Camp
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• Greenham women came to help the Women miners support group~:

• Identified ‘safer’ strategies for blocking police and avoiding arrest

These were very different classes of women: Greenham predominantly middle-class. Miner’s wives 

working-class.

• The South Asian Grunwick women workers also offered support

• (as the miner’s had supported them in 1976)

ALLIANCES ARE POSSIBLE

Women Support Women
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Grunwick, 1976

• Asian communities in the Midlands ploughed money into the miner’s 

strike when they saw the police treatment of miners mirroring their 

own experiences.

• When Asian workers at Kewal Brothers clothing factory in Smethwick 

went on strike in 1984, 150 women and miners joined them in 

solidarity on the picket line.

Building on Alliances
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• “God’s Copper”

• (MT’s favourite)

• Targeting all ‘enemies within’

• Raids and decoys regular on Canal St, Manchester, even motorboats on canal

• JA says: AIDS victims are a ‘human cesspool of their own making

• MT says: Trade Unions are an industrial mafia –mass picketing is an act of terrorism

• Special unit for policing Moss Side (Manchester’s predominantly Black area). Introduced plastic bullets 

into UK

James Anderton (Manchester 1976-1991) & Margaret 
Thatcher
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• Department of Health

• Posted to every household in Britain

• In 1986

“Gay Plague”
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• Department of Health

Iceberg
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Everywhere,
The Guardian
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• From Gayinthe 80s.com

Daily Star ‘Jokes’
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• Terrifying; driven into ditches and beaten with truncheons: no escape (note at 
that time picketing was legal. Using the army against workers was not.

• Police had a 30% pay increase and were given 4hrs overtime pay for policing 
the miner’s strike. As one noted they could retire early onthis sort of pay

• It was planned to use the army to support the police against the miners

• Women become of major significance to the miner’s strike. 

• Not just All the sustenance but “standing together” on picket 
       lines

The Miner’s Strike: Orgreave
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• In Nottingham - 20,000 police from 43 different forces. They used to wave 

£20 notes at pickets

• Women at the front to try and stop police violence. It didn’t

• The strike started after the National Coal Board (NCB) announced in March 

1984

• that 20 pits would close with the loss of 20,000 jobs

• Women were incredibly well organised. Without the kitchens and food they

• Provided their communities would have starved

• Even my mum (not political at all) organised jumble sales

• to make money for miners.

• The biggest women’s political movement since the 

       Suffragettes
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• Rupert Murdock owned (MT’s favourite media mogul) ran a 
concerted campaign)

• Note the similarity to the trad media coverage of Jeremy Corbyn)

http://the-sun-lies.blogspot.co.uk/2009/11/mine-fuhrer-25-years-
later.html

• The print unions supported the miner’s, as did most unions. They 
knew they would be next. They were (see The Wapping Dispute 
1986)

http://the-sun-lies.blogspot.co.uk/2009/11/mine-fuhrer-25-years-
later.html
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The Non-Glamorous 
Pride: It Was Freezing

See Dancing in Dulais  
https://www.youtube.com/watch?v
=lHJhbwEcgrA
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• Not just the police

• And the media

• The 1984 anti-terrorism legislation and 1875 laws on congregation re-introduced to control movement

• Debt- mortgage companies (not the co-op and some northern building societies) but others advised to pull in debts to 

make life even more difficult.

• The dark/ secret state (SS)– spies (see BBC Truespies on Youtube and Seumas Milne). Watch “Faith” (2015) on BBC 

iplayer. (note the Spycops expose)

• Private security companies were provided (as per plan) to protect strike breakers (scabs)

• The government bought Polish coal to stockpile and brought in Polish miner’s and lorry drivers

• (what Althusser would call a combined repressive and ideological state apparatus response + secret state = total power)

All The State Apparati
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• The miner’s defeat enabled a more general massive redistribution of wealth that continues (with a small blip under 

labour).

• Top rate of income tax has been halved (it was 83% in 1979) for the richest. Britain’s richest increase their wealth by 

£69billion in 2014 alone

• Real incomes for the poorest have fallen 40%.(33% of families lack basic resources)

• We have had the longest depression of wages since 1979

• Cost of living has risen by 25% in last 5 years

• We have 423 foodbanks with 913,138 using foodbanks (2013-14) in the 7th richest country in the world.

The Government Won But for How Long? (I Wrote This 
in 2014)
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• Most people have huge debts (eg students – control). The average total debt per household – including mortgages – 

was £55,223

• People in the UK owed £1.459 trillion at the end of September 2014.

• A family is made homeless every 15 mins

• Massive welfare (£18billion) cuts to ‘unproductive’ (eg 15 disability welfare reforms)

• All these economic factors affect all but the rich

• Political gains for lesbians and gays partly based on potential to extract capital (eg pink pound) and reduce state costs 

via homonormativity (reproductive respectability as control). Not for all.

The Government Won But for How Long? (I Wrote This 
in 2014) continued…
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The Guardian,
June 2014
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• For centuries (see Roediger and Esch) groups that challenge capitals’ ability to extract profit from labour will be 

controlled through playing difference (divide and rule) in the reduction of wages

• They are also controlled through state repressive (police), benign (welfare) and ideological (media) apparatus 

(plus SS –the paranoid need jobs).

• Debt is now one of the main forces of control

• Big difference is state stealthily redistribution via survival not ideological project (Thatcherism)

• However, the film Pride shows us that alliances can be made. We need to see through the politics of difference 

established to divide us.

Linking Via Issues
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• We need to find connectivities and share issues (eg debt/welfare- injustice)

• That we are here now at an event called ‘Pits and Perverts’ offers hope as does:

• E15, New Era, international struggles ‘hungry for justice’, response to numerous police shootings recently eg 

Westfield

• We need to remember that unions fight for worker’s rights. Without that pushback against exploitation, zero 

hours, no sickness pay, no pensions etc. what happens is what we have seen in the 30 years since. Wealth is 

redistributed upwards.

• The miner’s strike was about destroying the working class in all its forms. This has been followed by 30yrs of 

contempt.

• Different historical moments require different political allegiances.

Linking Via Issues continued…
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